
Request for Proposals

Multiple
SERVICES

May 2022

Kingsman Academy Public Charter School is seeking competitive proposals for multiple services.

Proposals are due no later than 5:00 PM on  Wednesday, June 01, 2022.

The last day for questions is Friday, May 27, 2022 No phone calls, please.

School Overview
Kingsman Academy is an open-enrollment public charter school that serves approximately 320

students in grades 6 through 12 in a project-based academic program that emphasizes a
therapeutic approach to personalized learning. Kingsman Academy welcomes all students,
especially those who are over-aged and under-credited, who have attendance problems, or who
have behavioral or emotional challenges.

Additional information on the school is available at www.kingsmanacademy.org.

Timeline
Responses must be received by 5:00 pm on Wednesday, June 01, 2022. Anticipated award

notification and contract start dates are provided below. Contract start dates are negotiable.

Service Anticipated Notification
Date

Anticipated Contract
Start Date

Security Metal Detectors June 07, 2022 July 1, 2022

Security Equipment and Monitoring June 07, 2022 July 1, 2022

Computers and Electronic Devices June 07, 2022 July 1, 2022

Related Services for Students June 07, 2022 July 1, 2022

Interior and Exterior Security Doors June 07, 2022 July 1, 2022

HVAC Upgrade, Service and Maintenance June 07, 2022 July 1, 2022

General Contractor/Construction and Maintenance June 07, 2022 July 1, 2022

Kingsman Academy Public Charter School  •  1375 E Street, NE  •  Washington, DC  20002
rfp@kingsmanacademy.org  •  www.kingsmanacademy.org
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School and Classroom furniture June 07, 2022 July 1, 2022

Roof Repair June 07, 2022 July 1, 2022

Custom School Information System June 07, 2022 July 1, 2022

Special Education Case Management Support June 07, 2022 July 1, 2022

Tutoring Services and Contracted Instruction June 07, 2022 July 1, 2022

Student Transportation June 07, 2022 July 1, 2022

Integrated School - Community Partnerships June 07, 2022 July 1, 2022

Custom Textbooks and eBooks June 07, 2022 July 1, 2022

Contracted Grants Management and Development June 07, 2022 July 1, 2022

IP-Based PA System June 07, 2022 July 1, 2022

Contracted Experiential Learning Course
Designers

June 07, 2022 July 1, 2022

School Security Personnel June 07, 2022 July 1, 2022

This schedule reflects anticipated dates but may be modified by Kingsman Academy at any time in its
sole discretion.

Contact Information
All communication regarding this RFP shall be delivered via e-mail only (no telephone calls) to

rfp@kingsmanacademy.org. Please include your point of contact’s email to get answers to
questions, updates, etc.

Site Visits, Walkthroughs, and Presentations
Request appointments for site visits, walkthroughs, and presentations by email to

rfp@kingsmanacademy.org. Presentations and site visits will be at the discretion of the
school.

Response Submission Guidelines
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Responses to the RFP must be no more than thirty (30) pages, plus an appendix for personnel resumes
and/or qualifications. Pages must be 8½” x 11”.

To submit a response to the RFP:

● Upload the response (in PDF format only, 100GB limit) via ShareFile at
https://kingsmanacademy.sharefile.com/r-rb443ae06fd2488da

The following actions may disqualify bids:

● Late submission of response.

● Submission of response in formats other than PDF (e.g., hard copies, Word, PowerPoint).

● Submission of response in manners other than through the upload link provided above.

● Inquiries/questions regarding this RFP or RFP that are directed to any other Kingsman Academy
representative, vendor, agent, or email address other than rfp@kingsmanacademy.org.

Scope of Work
Kingsman Academy is requesting proposals for the following services:

Service Description & Requirements

Security Metal Detectors ● Description: Provide x-ray machines (3),  all-in-one solution for
metal detector, screening systems for bags and personal
belongings COVID screening/temperature check capabilities,
contactless screening, built-in entrance / exit cameras

● Requirement: Proposal price should include all costs related to
installation, cabling, online access, training, remote access (if
applicable), and required subscriptions.

● Timeline: Anticipated purchase and services to begin
approximately July 1.

Security Equipment and
Monitoring

● Description: 24-hour monitoring of security alarms, install building
access controls and equipment, security & card access door
system, provide alarm reports, installation and repair of alarms and
cameras as needed

● Requirement: Proposal price should include all costs related to
installation and ongoing monitoring.

● Timeline: Services to begin approximately July 1.

Computers and
Electronic Devices

● Description: Provide all-in-one, built-in high-speed wireless
desktops, mobile electronic tablets, and portable devices to be
used to support teaching and learning. The equipment should
contain proper features to allow for integration with future
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technologies. Provide recommended specifications and optimal
configurations of all hardware and software. Provide suggested
equipment and pricing in accordance with specifications and
requirements.

● Requirements: Experience supporting schools required. At least
one reference must be a school. Proposal price should include all
costs related to delivery and installation.

● Preference: Preference for one vendor to provide all services.
Proposal should including pricing for 25, 50, 75, and 100 desktops,
laptops, chromebooks, tablets, and mobile/portable devices.

● Timeline: July 1 anticipated purchase date

Related Services for
Students

● Description:

○ Counseling: Provide counseling and psychological
services for approximately 10-20 students with intensive
psychological counseling needs, for an average of 60
minutes per week, pursuant to students’ individualized
education programs (IEPs). Complete documentation for
IEPs and quarterly progress reports. Attend IEP meetings.

○ Occupational Therapy: Provide occupational therapy
services for approximately 10 to 20 hours per month
pursuant to students’ IEPs. Conduct comprehensive
occupational therapy evaluations. Complete
documentation for IEPs and quarterly progress reports.
Attend IEP meetings.

○ Psychological Evaluations: Conduct approximately 50
psychological evaluations, including psychoeducational,
clinical, and comprehensive evaluations, with the majority
being comprehensive evaluations. Attend meetings to
discuss evaluations.

○ Speech Language Therapy Services: Provide speech
language therapy services for approximately 45 students
receiving speech services pursuant to their IEPs for an
average of 30 minutes per week. Conduct speech
evaluations. Complete documentation for IEPs and
quarterly progress reports. Attend IEP meetings.

● Requirement: Experience supporting public charter schools in
Washington, D.C. required. References must include at least one
D.C. public charter school.

● Preference:  Preference for 1-year contract with renewal option.

● Timeline:. Full school-year services begin July 1.
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Replacement of Interior
and Exterior Doors

● Description: furnish all labor, materials, and equipment necessary,
provide custom metal security doors interior doors, exterior doors,
exit devices, and accessories, furnish and deliver door hardware,
locks, keys, closures and exit devices, removal of the existing
exterior door and installation of the new exterior door, obtain waste
containers for the removal of all its waste materials, rubbish and
packing materials

● Requirements: at least five years successful experience on work of
this type

● Timeline: July 1 anticipated purchase and installation date

HVAC Upgrade,
Equipment, and
Maintenance

● Description: Conduct a thorough evaluation of the existing HVAC
systems. Furnish all labor, materials, tools, equipment and needed
to perform mechanical and HVAC replacement, preventative
maintenance, and repair. Provide routine preventative HVAC
maintenance. Provide supervision and transportation necessary for
HVAC installation, equipment, and services. Repair or replace
failed or worn moving parts and non-moving parts such as boiler
tubes, shells, refrigerant/water tubes, non- manufactured or
produced products

● Requirements: licensed service provider with minimum of five (5)
consecutive years of commercial HVAC experience

● Timeline: July 1 anticipated equipment purchase and installation
date

General
Contractor/Construction
and Maintenance

● Description: Provide general construction services. Work includes,
but is not limited to, carpentry, framing, drywall, masonry, flooring,
ceilings, plumbing, and electrical. Provide all necessary
testing/inspections in accordance with current codes and repair
services laws and all rules and regulations of health, public, and/or
other authorities controlling or limiting the methods and materials
to be used, or the actions of those engaged in this kind of work.

● Requirements: Sufficient licensing for repairs to warranted systems
and repair equipment needed to perform the work.

● Timeline: Services to begin by July 1.

● Please Note: Please contact rfp@kingsmanacademy.org to
request a walkthrough.

School and Classroom
Furniture

● Description: Work with school management to recommend
furnishings for therapeutic learning spaces. Furnishings to include
tables, chairs, sofas, lighting, desks, etc.es for schools. At least
one reference must be a school.

● Requirement: Proposal price should include all costs related to
delivery and installation.
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● Timeline: July 1 anticipated purchase date

Roof Repair ● Description: Determine reason for improper roof drainage and
remedy. Confirm gutters and downspouts are clear of obstructions.
Obtain necessary permits to repair the roof. Keep the work site and
surrounding area free from accumulation of waste materials and
debris. Remove all debris and garbage from the property upon
completion of the project.

● Requirements: Proper licensing to perform the work. Experienced
in roofing projects consisting of miscellaneous repair and/or
replacement of existing roof materials. Proposal price should
include all labor and materials to complete entire project. Price
offered should include all shipping and handling charges, delivery,
uncrating of products and installation at school site.Proposal
should include an estimated timeline of events including tear-off,
deliveries, beginning installations, and completion date.

● Preference: Preference for one vendor to provide all services or to
serve as the primary contact for additional service providers.

● Timeline Repair work to begin in July.

● Note: To schedule a walkthrough email
rfp@kingsmanacademy.org.

Custom School
Information System

● Description: Kingsman Academy is a public charter school in DC
serving students in grades 6th-12th. We serve a unique population,
many of our students come to us because they are truant, at-risk
or overage/under credited and other school support systems have
not been successful for their needs. We have many different
systems in place including two SISs but have not found a system
that provides everything we need in order to get a complete view of
what is going on with a student in our four key areas: academics,
behavior, engagement and health & wellness. We are interested in
building a custom SIS that will serve the specific needs of the
population we work with. Understanding our school model and
goals to support our students is critical to understanding the SIS
needs for our school.

Custom SIS:

● The SIS will serve as the main record keeping system for the entire
school, it must easily integrate with other virtual learning platforms
that we use - LMS (Empower Learning), Personalized Reading
Platform (Achieve3000), PBIS System (Kazoo), Personalized Math
Platform (MathSpace), SEAts (Student Success Platform).

● The system must support student management needs and
compliance requirements for record keeping
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● The system will use technology to allow students to partake in
anywhere anytime learning all year round

● The system must have a user friendly UI and be easy to navigate
for students and teachers

● System must be built to support a competency-based structure
● It must have an adaptive infrastructure that can be upgraded over

time
● Standard API integrations with the ability to integrate through other

means such as ADT, SFTP, etc.
● SIS should be cloud based so that users only need the internet in

order to access the system. List all operating system/database
platforms that will support the system.

Enrollment

● Our enrollment process is designed to collect required
documentation and also collect relevant information about
students' needs in order to serve them starting the first day of
school. During the enrollment process we collect all relevant data
and forms, this data should be used to automatically create a
student profile. The enrollment process should be integrated with
our LMS, virtual learning environments, PBIS system, etc. in order
to automate the process of adding students to multiple systems.
The enrollment process needs to automate assigning learners to
different learning groups, courses and skills modules based on
assessment results, and academic priority area.

Instruction

● We have several systems in place to assist with instruction: LMS,
personalized math platform, personalized reading platform, PBIS
system, student success system and several other systems used
for assessments.  Any mechanism for recognition of mastery must
be able to be displayed in the digital learner profile. The SIS needs
to have a method to transfer data between these systems so that
the learner profile gives us a holistic view of every student and all
of their activity.

Transcripts

● Clean transcript records and access to graduation plans must be a
key component of the SIS. The SIS must have the ability to create
transcripts for students using scores pulled from the LMS & other
systems through API integration or an import option.

Health & Wellness
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● Kingsman Academy provides all students with tiered interventions
supports in the following areas - academics, behavior, engagement
& health & wellness. We need a system that pulls information on
behavioral and health risk assessments, reporting and intervention
planning/tracking in one system. We need a solution that provides
information on a student's health, behavior, discipline and threat
assessments to allow staff to better support student needs. Needs
to include a simplified dashboard view for each student that offers
visibility on interventions, progress monitoring and communications
reports.

● Ability to track health risks, medications, immunizations and other
notes on student illness.

Records Requests

● The SIS must include an automated process for requesting records
from other schools. School staff should have the ability to go into a
student record and send an auto email to a specific address in
order to send a template that provides information on records that
are needed.

Scheduling

● Creations of student and teachers schedules
● Ability to track teacher/student cohort information, schedule type,

location (remote, hybrid or in-person)
● Course request tracking

Communications

● Functionality that allows staff to communicate with each other
(groups or individually)

● Ability to communicate with parents and students via individual and
mass text, email and voice messages

● Reports that track communications between staff and families
● History of communications that go out to each student and parent

should be available in the student profile

Custom Reporting (ability to export as PDF, excel & csv)

● LogIn information
● Audit trail/data entry tracking
● Attendance reports
● Student Schedules
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● Student Grades
● Student Behavior incidents
● Student Assessments
● Interventions
● Custom or AdHoc Reports as needed

Proposal must include:

● Description of the proposed system.
● Describe the functional and technical design philosophy of your

application
● Discuss how many environments are available with your proposed

solution at no additional cost (i.e. design/configure, test, training,
production)?

● Implementation Description:

○ A complete description of the approach and
implementation methodology to be used, including
software, system architecture components, and products,
processes, steps, and procedures.

○ Provide a description of the recommended deployment
strategy and timeline for implementation

● Requirements: Looking for qualified and experienced vendors to
submit proposals for providing Kingsman Academy with the
creation of a custom cloud based school information system and
implementation services. The Student Information System (SIS)
should include: Admissions/Enrollment, Records Request Process,
Report Cards & Transcripts, Student Accounts, Student Profiles,
Custom Reports, Communications, Scheduling, Dashboards, and
Health & Wellness Management.

● Timeline: July 1 anticipated purchase date

Special Education Case
Management Support

● Description: Support the design and implementation of a special
education service delivery model. Work with staff to ensure
training, development and monitoring of effective service delivery
to students with disabilities. Case management evaluation and
quality improvement support may be provided through a
combination of on-site and off-site work.

● Requirement: Experience supporting public charter schools
required. References must include at least one public charter
school.

● Timeline:  July 1 anticipated service date. Preference for 1-year
contract with renewal option.
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Tutoring Services and
Contracted Instruction

● Description: Provide personalized and innovative tutoring to
remove barriers and help students achieve academic goals.
Provide targeted instruction in reading and mathematics for middle
and high school students Monday - Wednesday from 10 am - 12
pm. Facilitate 1:1 and 2:1 in-person and virtual individualized or
small group reading and mathematics classes in personalized
competency-based academic program, participate in intervention
meetings, trainings and special education meetings, administer
assessments and collect data to track student progress

● Requirements: Experience providing tutoring services to schools in
Washington, D.C. required. Degreed professional teachers.
References must include at least one D.C. school.

● Preference: Preference for 1-year contract with renewal option.
Experience working with students with disabilities and students
identified as at-risks.

● Timeline: Services to begin July 1

Student Transportation ● Description: Provide daily door-to-door transportation, Monday
through Friday between locations throughout the city and to the
school for approximately 100 students. Provide transportation to
post-secondary related sites such as work sites and local college
campuses. Provide occasional transportation for field trips during
the school day and on weekends. Be available for emergency
transportation.

● Requirements: Technology system to facilitate transportation
logistics, including pick-up and drop off requests and notifications.
Experience providing transportation services to schools in
Washington, D.C. required. References must include at least one
D.C. school.

● Timeline: Services to begin July 1

Integrated School -
Community Partnerships

● Description: Address gaps in interrupted learning by developing or
expanding relationships between the school and community-based
organizations. Seeking strong school-community partners to
deliver research-based programming to students in the following
areas: student health and wellness, physical health, team building,
integrated arts, job placement, social-emotional learning, mental
health, life readiness, career exploration and development, and
college readiness

● Requirements: Project services and activities that incorporate low
student to staff ratios, experience working with students identified
as at-risk.

● Timeline: Services to begin July 1
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Contracted Grants
Management and
Development

● Description: Research, develop, write, prepare and submit
successful grant proposals. Respond to grant opportunities,
prepare budgets and budget narratives to sufficiently fund the
activities of projects. Initiate, develop, and document the scope of
grant project-related partnerships with community organizations.
Secure all required supplemental documentation, including drafting
and collecting signed copies of letters of support, and other
documents. Strategic planning for grant program sustainability.

● Requirements: Respondent should have proven track record of
successful grant writing experience including sourcing, developing,
writing, and submitting successful grant proposals

● Timeline: Services to begin July 1

IP-Based PA System ● Description: Remove existing PA system and install new IP-Based
PA System including servers, software, amplifiers, and any other
necessary hardware required for a complete and fully functioning
PA system. Provide design, equipment, installation, system
implementation, maintenance, and service of a new IP-Based PA
System. Test and verify location, functionality and delivered audio
quality including qualitative assessment of paging zones and
speakers. Provide a pre-construction report including zone
locations with functionality of speakers within each zone.
Responsible for supplying all software, hardware. Provide onsite
training of new PA system software and hardware and include
documentation that can be distributed to users of the system so
minimal training is required. Provide minimum three years of
warranty and maintenance service on all parts, software, and labor
installed as a part of the scope.

● Timeline: July 1 anticipated purchase date

Contracted Experiential
Learning Course
Designers

● Description: Design real-world learning experiences to effectively
bridge the gap between required course competencies and
post-secondary experiences. Design experiential learning
expeditions to increase student engagement with local, regional
and global communities while providing credit earning
opportunities in core courses and elective classes. Design
experiential learning opportunities such as field expeditions (1 day,
3 day, 1 week local, regional, and global expeditions) for small
groups of students (3 to 5 students) aligned to required course
competencies. Facilitate and coordinate co-op placements
opportunity, internships placement, research projects, interactive
simulations, seminars, labs, performance-based learning and
service learning opportunities aligned to required course
competencies.

● Requirements: Knowledge of competency-based academic
programs, experience working with students with disabilities and
students designated as at-risk. Experience working with 11 to 24
year old students in middle and/or high school. Seeking
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individuals/agencies, organizations, subject matter experts with
experience developing experiential learning education experiences

● Timeline: Services to begin July 1

School Security
Personnel

● Description: Provide on-site security personnel from 7 AM to 9 PM.
and as requested for field trips and extracurricular events. Conduct
full security assessment. Create a security manual.

● Requirements: Security personnel should be able to search
students and belongings, operate handheld metal detectors,
monitor camera systems, monitor hallways and the building
exterior, patrol the immediate vicinity of the school, and assist the
main office with visitors. Regular incident and patrol reporting
required. Experience supporting public charter schools in
Washington, D.C. required. References must include at least one
D.C. public charter school.

● Preference: Preference for 1-year contract with renewal option.

● Timeline: Services to begin July 1

Response Requirements
Responses to the RFP should include, at a minimum, the following information:

● Name of the organization, contact person, telephone number, and email address.
● A brief discussion of the company, its organization, services offered, and certifications, etc. Other

information may also be included to demonstrate the company’s experience and partnerships.
● Overview of the proposed service delivery model, including services excluded from the proposal.
● Qualifications of proposed staff, including experience with charter schools.
● Resumes/CVs/work histories of proposed staff.
● Information that demonstrates a history of providing successful solutions in the field matter of this

RFP.
● Contact information for recent clients to serve as references.
● Cost estimate, including hourly rate or overall cost, discounts for bulk or multiple services, any

necessary retainers, and estimated expenses.
● Details of any products and services not included in the proposed price.
● Requirements, if any, the company would request from Kingsman Academy to make the

implementation and long-term relationship a success.

Respondent Qualifications
Vendors who are able to provide the services and meet the requirements specified in this RFP are invited

to respond. A respondent, by submitting a proposal, represents to Kingsman Academy that:

● It is licensed to do business in the District of Columbia;
● It maintains liability insurance and will furnish, if selected to provide services to the school,

evidence of insurance;
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● It and its employees who will provide services to Kingsman Academy are legally and
professionally qualified to provide services in the District of Columbia;

● It is not debarred and/or suspended from conducting business with locally or federally funded
organizations;

● Within the two years before the anticipated contract start date, it has conducted or will conduct
criminal and sex offender background checks for all its employees or subcontractors scheduled to
engage with students;

● It possesses or is able to obtain adequate financial resources as required to perform under this
RFP;

● It is able to comply with the required or proposed RFP; and

● It has a satisfactory record of integrity and ethics.

Background Checks

Vendors entering into contracts with Kingsman Academy must agree to ensure all of their employees,
contractors, and service providers providing direct services at Kingsman Academy Public Charter School
have satisfactory background checks, which must include, but are not limited to, a criminal background
check pursuant to the Criminal Background Checks for the Protection of Children Act of 2004 (D.C. Code
§ 4-1501.01, et seq. (2011)), the School Safety Omnibus Amendment Act of 2018 (D.C. Code §
38-951.01, et seq. (2019)), and any rules promulgated thereunder, including D.C. Mun. Regs. Subt. 6-B, §
412, et seq. (2011).

Vendors also agree to conduct and certify that they have performed due diligence for all employees,
contractors, and agents that have direct interaction with children at the School as required by the School
Safety Omnibus Amendment Act of 2018.

Background checks for Vendors’ employees, contractors, and service providers should be satisfactory
as of the first date services are provided and should be updated no less than every two years thereafter.
Vendor will sign a certification of due diligence and provide evidence of satisfactory background checks
upon request by Kingsman Academy.

Response Evaluation Criteria
Kingsman Academy will evaluate responses on a qualitative and quantitative basis. Evaluation criteria

may include the following:

● Past experience working with nonprofits, including charter schools in the District of Columbia, for
provision of relevant services;

● Clarity of goals and objectives;

● Reasonableness of cost structure;

● Capacity for success;

● Potential impact;
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● Interviews with senior personnel to be assigned to the school;

● Results of discussions with other clients; and

● Vendor’s completeness and timeliness in its response to Kingsman Academy.

The contract will be awarded to the firm, which in Kingsman Academy’s judgment, best represents the
interests of Kingsman Academy. Kingsman Academy, in its sole discretion, reserves the rights to notify
firms for interviews if it deems them necessary; reject specific consultants and team members; approve all
sub-consultants, subcontractors, and project team members; and reject any and all responses.
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